
A G E N D A  
                                                           Regular Meeting 
 Board of Library Trustees/Directors, Roxbury Public Library 
            Monday, April 11, 2016 at 5:00 p.m. at Minor Memorial Library 
 
Meeting preceded at 4:30 p.m. by Hodge Board meeting, M. Frohne, J. Stracks, C. Newby, K. 
Arsenault, A. Johnson 
 
Call to Order       C. Newby 
 
Approval of Minutes, RPL and Hodge   C. Newby 

March 14, 2016 
  
Consent Agenda Reports for March 2016 

Treasurer’s Report      P. Southworth 

Director’s Report     T. Roxburgh 
 Building & Grounds Committee   P. Southworth/A. Johnson  

 Art Report      M. Frohne 
Friends Report      A. Kershnar 
Fundraising: Annual Fund Drive Report  C. Newby 

 Fundraising: Grant Sub-C    T. Roxburgh 
 
Regular (Oral) Reports 

 Hodge Committee     M. Frohne/K. Arsenault 
 Programming/Publicity committee    T. Roxburgh 

 Postcard Mailing for Emails    T. Roxburgh 
 Campus Inventory Sub-C    M. Mongin/J. Stracks 
 
 
Action Agenda         

Revised Personnel Policy T. Roxburgh/K. Arsenault, P. 
Southworth, J. Stracks 

 
Other Business       
 2015 Financial Performance Report   J. Pucci, S. Bernstein   
 
Strategic Discussion  
 Demographic scan      M. Cohagen/G. Feifer 
 Draft Mission Statement    T. Roxburgh 

Library Services Statement    T. Roxburgh 
Survey; Focus Groups     C. Newby  

 
 
Adjournment       C. Newby 



Hodge Library Agenda 
Monday, April 11, 2016 

Mari Frohne/ Kerri Arsenault 
 
Points of discussion: 
 

1) Decide if we should go forward with repair of squirrel damage to window 
mullions or put on hold for now. 

 
2) There is an area of gutter that needs to be fixed or replaced near the back  

door. Alan was to investigate. Kerri says Drew can fix this if needed. 
 

3) Interior painting to begin in July after book sale.  Patrick, Jim Lowe and 
Kerri have volunteered to do this.  Other volunteers? 

 
4) AC unit in attic needs to be removed.  Should we replace? 

 
5) Some pruning was done and mulch was laid.  Kerri has asked who did 

this and paid for it.  Do we want more plants/trees? 
 

6) Status of Hodge Logo and website (Teresa?) 
 

7) Status of plans for upstairs museum area (Mark & Kerri?) 
 

8) Archivist was suppose to visit Hodge but State Historical Records 
Advisory Board has yet to hire someone for this position.  Teresa notified 
them we’d like Archivist to visit Hodge when hired. 

 
9) Fundraising Ideas/ Future Events/ Friends Book Sale 

(Kerri re: Antiques Road Show idea with Gunn) 
(Kerri has idea to include Hodge during Town-Wide Tag Sale) 

 
    10)   Building Usage and Rules 

 
    11)   Other Business? 
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