AGENDA

Regular Meeting
Board of Library Trustees/Directors, Roxbury Public Library
Monday, March 14, 2016 at 5:00 p.m. at Minor Memorial Library

Call to Order C. Newby

Approval of Minutes, RPL. and Hodge C. Newby
February 12, 2016

Consent Agenda Reports for February 2016

Treasurer’s Report P. Southworth

Director’s Report T. Roxburgh

Building & Grounds Committee P. Southworth/A. Johnson
Art Report M. Frohne

Hodge Committee: Tabled until April 11 M. Frohne/K. Arsenault
Friends Report (to come) A. Kershnar
Fundraising: Annual Fund Drive Report C Newby

Regular (Oral) Reports
Programming/Publicity committee (report attached

For review and any discussion) T. Roxburgh
Fundraising: Grant Sub-C T. Roxburgh
Postcard Mailing for Emails T. Roxburgh
AgSTEM Committee C. Newby

Campus Inventory Sub-C M. Mongin/J. Stracks

Action Agenda

Other Business

Strategic Discussion
Strategic Plan feedback on outline C. Newby
Environmental scan document
Refine timeline and work process
Subcommittee Assignments

Adjournment C. Newby
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