TOWN OF ROXBURY
CONNECTICUT

Library Board of Director/Trustees 29 North Street « P.O. Box 203 « Roxbury, CT 06783-0203

ROXBURY LIBRARY BOARD OF DIRECTOR/TRUSTEES
REGULAR MEETING
JANUARY 11, 2016

MINUTES

CALL TO ORDER:

Cynthia Newby, Chairwoman, called the meeting to order at 5:11 PM.

Board of Trustees Present: Cynthia Newby, Joan Stracks, Alan Johnson, Mari Frohne, Kerri Arsenault, Pam
Southworth, Mark Cohagen, and Meg Mongin

Library Director: Teresa Roxburgh

APPROVAL OF MINUTES (C. Newby)

Regular Meeting - November 9, 2015

A motion was made to approve the minutes of the November 9, 2015 meeting. Motion by Pam Southworth,
seconded by Joan Stracks and carried unanimously.

CONSENT AGENDA REPORTS FOR JANUARY 2016

=  Treasurer’s Report (P. Southworth)

=  Director’s Report (T. Roxburgh)

= Art Report (M. Frohne)

=  Building & Grounds Committee (P. Southworth)

=  Friends Report (A. Kershnar)
It was noted that June 3, 4, and 5 are the Book Sale dates this year.
Hodge Committee: budget for Hodge to be discussed below.

The reports included on the consent agenda were distributed via e-mail. (see attached)

REGULAR ORAL REPORTS

Programming/Publicity committee (T. Roxburgh)

Director Roxburgh reported on the upcoming programming. The Library is applying for CT Community Foundation
Healthy Communities Grant for the Summer Reading Program; "Exercise Your Mind". The Library plans to cross
promote this with the Recreation Commission and Senior Center.

Personnel Committee (T. Roxburgh)
This Committee will meet in early February to review the Personnel Policy, which requires some updating. The
Library will reach out to the Town for a copy of their Personnel Policy.

Fundraising: Annual Fund Drive Report (C. Newby)

Cynthia Newby reported that the appeal is doing well with $24,000 toward the goal of $29,000.
Fundraising Committee Addition
-Campus Inventory Sub-C
Meg Mongin and Joan Stracks will work on inventorying what is available on campus for
memorializing. They will analyze this year's donors against last year's donors in an effort to
follow-up with those that have not yet been heard from.
-Grant Sub-C
Mark Cohagen, Kerri Arsenault and Teresa Roxburgh will work together as the Grant Committee.

Roxbury Library Board of Director/Trustees
January 11, 2016
Page 1 of 11



ACTION AGENDA

Vote on Revised Patron Behavior Policy (T. Roxburgh)

The members reviewed the revised Patron Behavior Policy. It was agreed that a policy regarding weapons in the
Library should be researched.

A motion was made to approve the revised Patron Behavior Policy with the provision of the addition of language
regarding weapons. Motion by Mari Frohne, seconded by Meg Mongin and carried unanimously.

Vote on 2016-2017 RPL Proposed (P. Southworth)

Operating and Capital Budget (Minor and Hodge)

The proposed Operating and Capital Budget request was distributed. Pam Southworth reported on the process
used to draft this proposal. It was noted that the request of Town funds have held steady for four years; however,
this year it is necessary to increase the request due to the ongoing cost increases over the past four years. The
proposed expenses have been lowered by 1% by cutting as many expenses as possible. It has been Library policy to
draw between 4-5% per year from the endowments. The proposal calls for over a 5% draw. It was noted that the
market is down.

Over the past 2 years $15,000 has been invested in Hodge Building and Grounds maintenance. It was explained
that the Hodge Budget has been broken out from the Minor Budget for the first time for 16-17.

Going forward a Hodge Budget will be followed and reviewed quarterly.

Fundraising was discussed. The Walkway and Contemplation Garden breakdown is not represented in the
proposed budget.

The Capital requests proposed were reviewed. The Library would like to reclassify the $3,201 escrowed amount as
"Paint Minor Memorial Library", to the classification of "Minor Memorial Library Repairs & Improvements". The
additional upcoming Capital requests were reviewed.

A motion was made to accepted the proposed Roxbury Public Library Budget for FY 16/17. Motion by Meg Mongin,
seconded by Mari Frohne and carried unanimously.

OTHER BUSINESS

Note from Pat Lowe

The dedication ceremony for Bucky Lowe's Magnolia Tree was held. A thank you note was received from Pat Lowe
for the Library's part in the dedication and the book of the Magnolia Tree throughout the seasons given to the
family.

New volunteer for Buildings & Ground Committee
Michael Boyd volunteered for the B&G Committee. Alan Johnson agreed to organize a B&G Committee meeting in
February and a formal proposal for the repair of the back wall will be sought.

Strategic Discussion

Strategic Plan: Next Steps (C. Newby)

Cynthia Newby proposed the first of a series of meetings to be held on January 25th 5-7 PM where thoughts on
how to move forward will be discussed.

ADJOURNMENT (C. Newby)
A motion was made to adjourn at 6:22 PM by Joan Stracks, seconded by Pam Southworth and carried
unanimously.

Respectfully submitted,

dai Kexn

Tai Kern, Secretary
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BOARD OF LIBRARY DIRECTORS, HODGE MEMORIAL LIBRARY
REGULAR MEETING
JANUARY 11, 2016

CALL TO ORDER

Mari Frohne, Chairwoman, called the meeting to order at 6:23 PM.

Board of Trustees Present: Cynthia Newby, Joan Stracks, Alan Johnson, Mari Frohne, Kerri Arsenault, Pam
Southworth, Mark Cohagen,

Library Director: Teresa Roxburgh

ACTION AGENDA
Buildings and grounds
= Paint job status (Alan)
This project is mostly completed; however, the balance of the work will be held up until the warm weather in the

spring.

= |Interior paint
Pam Southworth reported that interior painting is budgeted for next year; however, if there are volunteer painters
then this can go forward with a budget of a couple hundred dollars. Kerri Arsenault suggested slightly improving
the color.

=  Rotten wood repair
Mari Frohne suggested involving Mike Boyd in finishing some of the project as a volunteer.

=  Plants & trees to be pruned
Alan Johnson reported that the tree near the bench has grown into the phone wire. Teresa Roxburgh will discuss
relocating the wires with Frontier.

= New plantings this Spring
Tabled until the springtime.

Removal of books/magazines

Teresa Roxburgh reported that most of what was left from the book sale has been removed from the Hodge. There
remains a lot in the attic space that still needs to be removed. The members will consider a dumpster share with
the Friends after the book sale. Also, Kerri Arsenault will get an estimate from RRR for the removal and disposal of
the materials in the attic.

Reorganization of museum

Mark Cohagen will work on Wednesdays on reorganizing the museum, making a list of the inventory and taking
pictures. Kerri Arsenault noted that she like to look into the Collectify program for this purpose. Teresa Roxburgh
reported that she applied for the traveling archivist to come and provide suggestions and thoughts regarding the
Library's collections.

Furniture/ new chairs
Kerri Arsenault noted that at some point a fundraiser can be done for new chairs. Until then, chairs can be
borrowed from the MML.

Fundraising ideas
= 80" Anniversary Events

The Hodge was built in 1937; therefore, the group agreed that the 80th anniversary might be a good opportunity
for fundraising. Mari Frohne asked that members bring fundraising ideas to the April 11th meeting.
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Grant writing

Kerri Arsenault, Mark Cohagen and Teresa Roxburgh will work as a committee on grant writing. Directions from the
traveling archivist will be helpful in going forward for applying for grants. The accuracy of the Historic Registry was
qguestioned. The need for communications with the Historic District Commission regarding plans for the Hodge was
noted.

Writing Workshop
Tabled

Hodge Memorial Library and Museum Budget
The proposed 16/17 Hodge Memorial Library and Museum budget was distributed and reviewed. Pam Southworth
reviewed the process for drafting this proposal and reviewed the budget by line item.

A motion was made to approve the proposed 16/17 Hodge Memorial Library and Museum budget by Joan Stracks,
seconded by Alan Johnson and carried unanimously.

ADJOURNMENT
A motion was made to adjourn at 7:15 by Kerri Arsenault, seconded by Mark Cohagen and carried unanimously.

Respectfully submitted,
dai Kern

Tai Kern, Secretary
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TREASURER'S REPORT
Meeting: Jan 11, 2016
Statement as of December 31, 2015

HODGE

Hodge Checking Account

Hodge Savings/Endowment (S. Bernstein Account)
TOTAL

MINOR

*Minor Checking Account

Minor Savings/Endowment (S. Bernstein Account)
TOTAL

TOTAL BERNSTEIN SAVINGS/ENDOWMENT

LIBRARY GRAND TOTAL

$4,046

$374,138

$378,184

$6,805

$604,709

$611,514

$978,847

$989,698

Minor Checking account but will continue to be tracked separately. The

Respectfully Submitted,
Pam Southworth

Roxbury Library Board of Director/Trustees

January 11, 2016
Page 5 of 11



MINOR MEMORIAL LIBRARY
DIRECTOR’S REPORT
NOVEMBER AND DECEMBER, 2015

Collection

In the slow time around the holidays | finished up the weeding of the Adult Fiction section.

Paula, Connie (volunteer), and | have been working on weeding the children’s area. We completed the J
Fiction and are working our way through the picture books. One of our main challenges is actually storage
of the discarded books. Most of them can be used for the Friends book sale in June, but we don’t have
enough boxes to store them. Donations of small-medium boxes would be appreciated!

We relabeled and created a new shelving category for our DVD and VHS TV series and miniseries. The
hope is that this will make it easier to locate them.

Collection as of Jan. 1, 2016

Adult Fiction 11,029
Adult Non-fiction 12,120
Junior Fiction 7,628
Junior Non-fiction 4,575
Reference 864
Video/DVD 3,514
Audio Books 1,115
Audio Music CDs 1,118
Equipment 1
Museum Passes 13
TOTAL 41,977

Personnel/Volunteers

During the holidays we had fewer volunteers than we typically do during the rest of the year. We did
however get to take advantage of having a slower library to do some weeding and general tidying of the
library.

I am especially grateful to everyone that helped setup, staff, and clean up the Hodge book sale on Dec.
5%, It was a huge success!

Meetings/Workshops

| attended a regional Library Director’s meeting at Northwest Community College. The topic was on
mental health first aid.

Bibliomation/Automation/Tech

We have yet to get out copier hooked up to the network. There is a ticket in with Bibliomation so | hope it
will be resolved soon.

At the end of December we were informed that the delivery service in charge of Inter-Library Loan would
be quitting. The result was a period of a few weeks when we didn’t think we’d be able to borrow books
from other libraries or have other libraries’ books returned to us. As it turns out, that although deliveries
have been slow, the issue has been resolved and deliveries are continuing.

Adult Services

We had several programs throughout November and December: Rick Daskam art opening (94), Not-so-
good Life of the Colonial Housewife (26), Dinner with Friends play reading (37), Freeman Houses of
Bridgeport (15), Kilim Rug Sale (23), Antique Booksale at the Hodge (100+), Writers’ Workshop Infor
Session (13), Living with Popeye (25)

In November we saw a large spike in the borrowing of e-books. My hope is to increase the relevancy of
our digital collection by purchasing our own titles (rather than only having access to the titles that
Bibliomation purchases) in the next fiscal year.
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Children’s Services

Paula’s lapsit programs continue to be well-attended. As are her Book Bug and Page Turner after-school
programs.

Based on the feedback of local parents, storytime was moved to the afternoon. However, this has proven
to be an unsuccessful change so we will be rescheduling storytime for the next session beginning in
March.

Paula participated in several webinars over the course of November and December and has come away
with several wonderful ideas.

We will be starting a series of monthly science/STEM themed programs in January. The programs will
include different activities for children of all ages. We hope to get a few teen volunteers from the high
school to help out.

Building and Grounds

Our new chairs are here and they are wonderful!

As part of their annual decorating of the large pine tree out front, the Faanes’ arranged to have it
trimmed and it looks great!

Special thanks to Ron and Sharon Faanes as well as the Garden Club for making the library festive during
the holiday season.

Programming Committee

Hodge

The Programming Committee met in early December and started putting ideas together for the remainder
of the winter and all the way into summer.

Sarah will be on a leave of absence through the end of February. | will be taking on her programming
duties although she will still be available to write and send out press releases.

Coming up we have several programs planned including a film screening, a program about Downton
Abbey (we're all so sad to say goodbye!), a poetry reading at the Hodge, and the kick-off of the seed
lending library in spring among other things.

George is working on a film series focused on the world’s most influential literature that has been
successfully adapted. Your ideas are welcome!

Sarah and | are working on a healthy living grant for our summer reading program through the
Connecticut Community Foundation with this year’s theme of “Exercise Your Mind”. If the grant is
accepted, we will be working with the Recreation Commission as well as the Senior Center to promote our
series of health and wellness lectures, classes, and activities.

We had two very successful fundraising events for the Hodge in November and December. We first co-
hosted with Gunn Museum a luncheon and sale of kilim rugs. This was a lucrative event for us as we
raised around $1,500 for the Hodge. We plan to alternate hosting events with the Gunn. Next year we will
hold the rug sale in the Washington area.

On the 5™ we had an antique booksale at the Hodge which coincided with the tree-lighting. We raised
over $500. This was quite a fun event that brought in several new-to-the-library people. We got several
compliments on the building and the sale. Although we may not have antique books left to sell, | would
still love to make this an annual tradition.

Statistics: November, 2015

Total Circulation 1153

Reference Questions 113

Visitors 1318

ILLL Borrowed 73

ILL Lent 155

Volunteer Hours 20

Internet Use 20

Programs Adult — 5 Programs — 195 People
Junior — 6 Programs — 75 People
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Statistics: December 2015

Total Circulation 1138
Reference Questions 338
Visitors 1220
ILLL Borrowed 106
ILL Lent 151
Volunteer Hours 33
Internet Use 62

Programs

Adult — 4 Programs — 250 People

Junior — 5 Programs — 52 People

Statistics: October, 2015

Total Circulation 1250
Reference Questions 359
Visitors 1629
ILLL Borrowed 103
ILL Lent 178
Volunteer Hours 32
Internet Use 48

Programs

Adult — 8 Programs — 127 People

Junior — 6 Programs — 54 People
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MINOR MEMORIAL LIBRARY
ART COMMITTEE REPORT
JANUARY, 2016

Minor Memorial Library
Jan. 11, 2016 Board Meeting
ART COMMITTEE REPORT

The new art exhibit opened on Saturday. Jan.9th with still life painter Judith Wyer’s works. The show will run
through Feb. 20,

In the previous show with Rick Daskam’s oil landscape paintings we had $3100 in sales, 20% ($620.) of which will
go to the library.
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DEC 2015 MINOR MEMORIAL BUILDINGS AND GROUNDS REPORT

1. JKEnergy Solutions initiative with the Town of Roxbury
Update: On 11/5/15 Teresa and | met with Keith Jewel regarding the insufficient lighting in the children’s
area. JK Energy will change the other 6 up-lights to the higher (by 10) lumen and slightly softer light bulbs

at no cost to the Library. Teresa suggested adding a lighted fan to the high point in the room instead of
simply keeping the fan only. If we got a fixture with 4 bulbs, it could provide the down lighting needed to
read the books in the stacks. Keith offered to go with Teresa to a lighting store in New Milford and
provide the bulbs in the Proper color and the correct intensity. JK Energy is providing customer service
above and beyond what is necessary. We will need to ask our electrician to install the fixture.

2. Update: Tom Kowalski will meet with Teresa and me to run through the first test of the backup power
supply.

3. Waiting for balance of weather stripping for cellar door.

4. Two broken outside storm windows were repaired by Action Glass of New Milford.

5. Mike Frohne will either find or make mullions for the windows over the winter. There is another window
sill on the west side that needs repair.

6. November 16th some of the staff and Board were trained in CPR/AED.

7. Alan will be getting a bid from Mark Murray to sandblast the back wall and apply a sealer.

8. Teresa met with HVAC technician to learn to operate the time/day settings on the heating and ac systems
to try and achieve optimal savings when the Library is closed.
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FRIENDS OF THE ROXBURY LIBRARY
CALL TO AGENDA

JANUARY 2016

To: Minor Memorial Board of Trustees

The 2016 Book Sale will be held on June 3™, 4th & 5th

Friends helped with vintage and antique book sale on December 5. The event generated a good turnout, holiday
spirit and some financial profit.

Friends next fund raising letter in late January for 2016.
We have been informally collecting books early this year. We will continue to accept any book contributions.

The next meeting of the Friends will be on January, at 5:30.

Arlene Kershnar
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